Technology and Content for Your Site
Using your personas and competitive analysis to make and justify your decisions, determine which technologies and types of content will be incorporated into your health Web site. Determine what you want to use, how it will be obtained, created, managed, updated, and moderated, as appropriate, and provide justification for your selection. Justify your decisions based on your competitive analysis (how are you differentiating your site from what is there already) and/or on your personas (why will this be beneficial). Think about how information will be used by your target users and how content will be acquired from the site administrator perspective, also how information on the site can be mined.

Use this template if you like or write narrative if you prefer. Remember this is to guide you! Add more rows to the table below (or delete rows) if needed. If you have specific examples from sites you have looked at, include the url or a screen shot. Be creative!
	Expert-generated content: text, graphics, slide show, audio, video, etc.

	Content type 1

	Justification – competition

	Justification – need

	Content type 2

	Justification – competition

	Justification – need

	Content type 3

	Justification – competition

	Justification – need

	User-generated content: discussion forums, blogs, user-submitted videos, wikis, social bookmarking, ratings, reviews, etc.

	User-generated content type 1 and associated policies

	Justification – competition

	Justification – need

	User-generated content type 2 and associated policies

	Justification – competition

	Justification – need

	User-generated content type 3 and associated policies

	Justification – competition

	Justification – need

	Any presence supplementing the Web site on twitter, Facebook, other social media, a newsletter, email notification of updates, etc.

	Addition types of interaction 1

	Justification – competition

	Justification – need

	Addition types of interaction 2

	Justification – competition

	Justification – need

	Addition types of interaction 3

	Justification – competition

	Justification – need

	Registration

	What can unregistered users do

	Justification – competition

	Justification – need

	Registration process description

	Justification – competition

	Justification – need

	Fee or tiered structure if any

	Justification – competition

	Justification – need

	Personalization if any

	Justification – competition

	Justification – need

	Presence awareness or statistics about site use

	Presence awareness

	Justification – competition

	Justification – need

	Statistics

	Justification – competition

	Justification – need

	Other

	Justification – competition

	Justification – need

	Advertising or sponsorship

	Advertising or sponsorship

	Justification – competition

	Justification – need

	Other components?

	Content acquisition and updating plan

	Data mining plan


