Competitive Analysis Template
1) Conduct a competitive analysis. Locate five “competing” Web sites (you may already have them from your search assignment). If you find more than five that are relevant, add more lines to the template below. Document your search process to locate sites, and note if they are exactly on your topic or how they differ.

2) Include the url and screen shots of any relevant or significant features. 
Site 1:

Site 2:

Site 3:
Site 4:

Site 5:
3) For each of the sites you selected, analyze the site using the categories below. Please include as much detail as you can since this analysis will be important in making and justifying decisions you make for your site.
1. Who is the target audience(s) in terms of age, role, language or culture, information literacy, and health literacy?

2. How professional is the design? How clear is the purpose of the site?

3. How usable does the site seem in terms of layout and navigation?

4. What are the expert-generated components of the site: text, graphics, audio, video, ask the expert, etc. Is material dated and the author specified?

5. What are the user-generated components of the site: discussion forums, blogs, user-submitted videos, wikis, social bookmarking, ratings, reviews, etc.?

6. How are the above user-generated components managed, organized, updated, or moderated?

7. What would you estimate is the reading literacy level of the materials on the site?

8. Are there indicators of branding, accreditation, sponsorship, advertising, or clinician involvement in the site?

9. Is there an advisory or editorial board and what is their role?

10. Can users register and develop profiles and, if so, do they include any information about the disease or condition or about site participation levels, and what does registration provide in terms of any personalization or options (such as a newsletter or email updates)?

11. What can you determine about how many people are using or are registered users of the Web site?

12. Is there a presence beyond the Web site on twitter, Facebook, or other social media?

13. What are the overall best and worst features of the site?

4) What did you learn from the competitive analysis about how to make your Web site different or better? Start thinking about how you will answer the above questions for your own site.

